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(RHIETFH: 17274)

From electric tricycle to new energy vehicle -- the
strategic choice of Jinpeng Group
Abstract:

Jinpeng Group is a private company born under the background of coal mine city
transformation. The founder Lu Shouguang led a 16-member entrepreneurial team to
create a miracle of enterprise development from electric three-wheeled vehicles to
new energy vehicles after more than ten years of leap-forward development. In the
development process of Jinpeng Group, it experienced a fierce price war and resource

17



Hh [ LG I L SR HEA A

grab war, encountered internal and external troubles during the rapid expansion period,
and was once in trouble due to the industrial policy crisis. Faced with the dilemma of
continuing diversified business development and concentrating resources into new
energy vehicle projects, enterprises choose the latter based on strategic analysis. This
case illustrates the main problems faced by Jinpeng Group in its 15 years of
development, as well as the strategic analysis and decision-making process. It

presents the growth of a private enterprise under the background of the new era for
readers, arouses readers' thinking, and also provides reference for the development

and decision-making of enterprises.

Key words:Private enterprise; Transformation and development; Strategic
decision-making; New energy vehicles
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