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(RBIIECFH: 14356 )

Absrtact:

The development of the Internet provides an opportunity for the rise of
e-commerce, but the rapid development of e-commerce has also become the focus of
attention in the field of management. The impact of e-commerce on offline stores,
the growth prospects of online economy, and the seamless integration of online and
offline are the hot topics of academic and industry research and exploration. Through
the combination of online and offline, Hubei liangpinpuzi Co., Ltd. has successfully
realized the strategic transformation and walked out of its own new retail Road. This
case reviews the perplexity, thinking and exploration process of liangpin shop when
it touches the "Internet”, and introduces the new retail Road of liangpin store. By
analyzing the case of liangpinpuzi, students are inspired to think about how to
achieve the balanced development of both online and offline, optimize the business
model and obtain the maximum profit.

Key words: transaction cost; Omni channel development; new retail; online and
offline
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